
Developing Leadership through Mentoring and Coaching (SBC-Fall 2016) 
  Unit 9 

 

Discussion Questions: 
 
1. What triggered your initial involvement in one-on-one discipleship? 
 
2. What specific decision/action steps have you taken along the way to get to 
 where you are today? In other words, why are you still engaged in this 
 process? 
 
3.  What did your discipler do that impacted you the most? 
 
4.  How do you sustain motivation and interest in “the process” (as a discipler/  
 as a disciple) as time wears on? 
 
5.  What are some key convictions/values you have found necessary to 
 successfully mentor/disciple/coach another person? 
 
6.  How or in what ways did the person who discipled you help you become a 
 committed spiritual discipler to others? 
 
7.  What is one of your regrets in your discipling ministry experience? 
 
8.  What has been the greatest joy for you in one-on-one discipleship? 
 
9.  How do you create margins in your schedule to meet with others in 
 discipleship? 
 
10.  How do you measure individual/church success when it comes to making 
 disciples? 
 
11.  What would you want to say to new ministry leaders regarding the benefits  
 of getting involved in one-on-one discipleship efforts? 
 
12.  What’s the best piece of advice regarding discipling others that you could 
 pass along? 
 
13.  What “one main thing” do you really want me to hear you say today about 
 the process of launching spiritual multipliers? 
 
14.  How do you deal with a situation when the person you’re discipling is   
 considering an unwise course of action? They are intent on moving forward  
 with a bad idea that, in your opinion, will be detrimental. 
  
 


