Developing Leadership through Mentoring and Coaching (SBC-Fall 2016)	 Unit 8
I.	Questions / Review


II.	Goals for This Unit:

	A. 	Delineate key factors for creating an environment for cultivating 			multipliers.

	B. 	Explore key patterns that provide on-going nurture of spiritual 				multipliers.


III. 	The Environment for Launching Multipliers

	A. 	Prepare for launch from the beginning.






	B. 	Consistently emphasize the urgency of identifying a faithful partner.






	C. 	Assist and support proactively and prayerfully.






	D. 	Continue as partners in launching multipliers.






IV. 	Patterns That Nurture Multipliers

	A. 	Address discouragement and celebrate progress.







	B. 	Invest in their spiritual growth in group settings.







	C. 	Serve together in local ministries.







	D.	Partner in ministries requiring travel.

	





	E.	Celebrate the relational blessings of partnering with other multipliers.


