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1. .The journey,begins with the pastor—
~The journey to transform the church was

really, are reflectlon 'of,the transforming
work God was'domg inside my. dad.”
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2. .The journey,began with discontent




3...The journey,began with a passion to seek
the Lord S




4.:The journey,required a change in staff

Church researchers Ed Stetzer. and Mike

g ~——y T
Dodson state emphatlcally, Comeback

churches changed ‘staff Let that sink

| —

o In—six of,seven comeback churches
experlenced staff change prior,to their
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comeback ! It is an inescapable fact that
most comeback churches changed staff.”

Ed Stetzer & Mike Dodson, Comeback Churches:
How 300 Churches Turned Around and Yours Can Too
(Nashville, TN: B & H, 2007), 177




5. . Turnaround required a change In
leadership style®This can be extremely

cHe ,was used to doing everything himself!
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6. .The Pain of,Innovation!

7.5 Change.in Stréiegy
)
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8. :The Pain of Name Change!




9. \The pain of transition, not just change




10..The pain of,changing,values—difficult to
change values especially, from personal
comfort to m|n|stry




11. :The pain oflosing friends

12.5The p_gin'of Io‘sin\g financial basis
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12.:TheTriumph of Mission

13:3The transformation of hearts—both
pastorrc':hurch and new believers!
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"Therefore we a also, since ,we are surrounded
by, so great ‘a cloud of witnesses, let us lay
T gt r*‘
aside every'welght and the sin which so
eaS|Iy ensnares us'and let us run with
S e
endurance the race that is set before us,

looking unto™Jesus, thelau author and finisher of
“ﬁ- -

our faith, who forzthe joy, that,was set before
Him endured the cross, despising the shame,
and has sat down at the right hand of the
throne of God."
Hebrews 12:1-2
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