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FIVE STEPS TO

MOTIVATING OTHERS

The essence of leadership is
helping others become
motivated

The art of helping people find out what God
wants them to do as well as how He has
equipped them to do it and then supporting
them in their efforts to obey Him.



FIVE STEPS TO

MOTIVATING OTHERS

1. We motivate others when we make relationships
central to what we want them to do.

2. We motivate others when we define clear
lines of authority. ‘

3. We motivate others when we
understand their level of ability. | .ﬁ . .I




FIVE STEPS TO

MOTIVATING OTHERS

4. We motivate others when we plan carefully and
follow through thoroughly.

5. We motivate others through our
example, our message and the ‘
challenge we give them.
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