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EFFECTIVE  STAFF/BOARD 
RELATIONSHIPS

1. Spend time in the Word 
every meeting

3. Spend time sharing with 
one another every 
meeting

2. Spend time praying 
together every meeting



EFFECTIVE  STAFF/BOARD 
RELATIONSHIPS

4. Serve together as 
frequently as possible

5. Face hard things together



BUILD RELATIONSHIPS 
STRATIGICALLY

1. Understand your authority 
as the leader of the board

2. Keep your board focused on 
the important matters of the 
church

3. Know your board 
members well



BUILD RELATIONSHIPS 
STRATIGICALLY

4. Train your board member 
in vital skills

5. Develop new board 
members regularly

6. Evaluate board members 
on a consistent basis

7. Have retreats on a 
regular basis



PERSONAL RELATIONSHIPS WITH 
BOARD MEMBERS

1. Spend time with each individual board 
member

2. Make the personal and spiritual needs of 
your board members your top priority

3. Draw close to those who often oppose you

4. Be open and clear about your agenda
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