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THE LEADERSHIP
TRAINING PROCESS

FROM NEW CONVERT TO
EXPERIENCED LEADER




FROM NEW CONVERT TO
EXPERIENCED LEADER

STAGE ONE — NEW CONVERT
STAGE TWO - DISCIPLE
STAGE THREE — EQUIPPER
STAGE FOUR — MINISTRY LEADER




THE 1-2-3-4-5 PROCESS

STEP ONE - YOU DO IT

STEP TWO - YOU DO IT WHILE FUTURE
LEADER WATCHES

STEP THREE — FUTURE LEADER DOES IT
WHILE YOU WATCH

STEP FOUR — FUTURE LEADER DOES IT
ALONE

STEP FIVE — FUTURE LEADER DOES IT
WITH ANOTHER FUTURE LEADER
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