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DEFINITION OF LEADERSHIP

Leadership is the act of influencing others
toward the accomplishment of an agreed

upon vision while at the same time forming
followers into effective leaders.



PASTORAL LEADERSHIP

1. Pastoral leadership must pursue God’s agenda
for the ministry and the individuals involved.

2. Pastoral leadership has two results:
A. The accomplishment of a vision
B. The training of leaders

Wy

-/\-/\-

!

'{\v




PASTORAL LEADERSHIP

3. Pastoral leadership and management are two
sides of the same coin.
A. Leadership deals with change and the new.
B. Management deals with the ongoing.

4. Pastoral leadership and management are
equally important.
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